Case Study

Global Company

Client Situation

e The company needed to find a way to provide field support to their clients in Mexico.

e US Corporate had strong concerns about setting up their Mexico operation on their own.

e Their job requirements in Mexico seemed extremely specific and required scientific and
technical expertise and security clearance.

 Wants to maintain confidentiality, quality control of personnel, technical requirements,
compliance with the Mexican government, and be operational in 60 days.

Intugo Solution

Intugo connects the client with the best talent and turnkey support.

The client is operational in Mexico in 60 days.

The client receives full turnkey support for all recruiting and hiring, technical
requirements, and compliance issues related to Mexican law for their operation.
The customer continues its rapid growth by establishing a second facility.




