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2. Outsource
overseas—like most
do—and hope for
the best...

Sounds Too Good to Be
Real? You're Not Alone

Let’s be honest.

If hiring competitively were just about cutting costs, you
would’ve already gone overseas and called it a day. Most

business owners and team leaders assume there are
only two paths when trying to expand their workforce:

1.  Pay top dollar to
hire locally, or

But there’s a third path—one
most leaders don’t realize is
even on the table.

https://intugo.co/


The Third Path:

You’ve likely had this
dialogue with yourself
—or your team—more
than once.

“We need more
hands... But the
budget won’t stretch.”

So the need stays on
hold. You keep things
moving with what you’ve
got, waiting for a better
option to show up. And
maybe—until now—you
didn’t know there
actually was one.

Than You Think
Closer 

https://intugo.co/


Keep Control. Cut Costs

On the third path,
nothing changes about
how you operate.

You choose who joins your team.

You direct the work.

 You use your tools and systems.

You continue managing

performance just as you do now.

What shifts is everything else:
You don’t have to register a business in another country.
You don’t have to find an office.
You don’t have to build a recruitment network.
You don’t have to set up a payroll provider.
You don’t have to manage legal compliance.

You show up with your plan—we make
sure there’s a team, a workspace, and a
compliant framework ready to run with it.

https://intugo.co/


This Isn’t Outsourcing.
This Is Extension.

This isn’t just about saving money by offloading
tasks. It’s about building the team you already

wanted—just in a location that makes more sense
for your costs, your hours, and your future.

They attend your meetings,
work within your systems,
and reflect your values. 

And if you ever stop by,
they’ll welcome you—your

team, ready to thrive.

https://intugo.co/
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Working the Intugo Way

You’ve seen the structure. Now let’s make it real.

 Here’s how this model plays out across different
types of roles—day to day, week to week, like any

part of your company.

https://intugo.co/


Client Responsibilities
Intugo
Responsibilities

Collaboration
Outcome

Set hiring criteria and
approve final candidates

Recruit and screen
candidates based on client-
defined profiles

Only top-fit candidates are
hired—without wasting time
searching.

Onboard and train new hires
Provide physical workspace
in Hermosillo and ensure
prompt remote setup

Team structure reflects
business needs and culture.

Assign tasks and lead daily
meetings

Handle employment
contracts, benefits, and
payroll, taxes, and
government relations

New hires are integrated
quickly with minimal
internal HR lift

Track performance using
internal systems and KPIs

Assign an on-site HR team
for daily employee support

Full visibility and oversight
without distractions from
admin tasks

Customer
Support
Team 🎧

https://intugo.co/


You define the profile.

How It Works in Practice:
The Recruitment Breakdown

We receive and screen.

We test and verify.

You make the call.

We handle onboarding.

Intugo handles application reviews, candidate
screening, and interviews.

Application Review

Recruitment Screening

HR Interview

Test & Evaluation

Client Interview

Employability Verification

Onboarding

Offer Extended

Fast. Focused. Fully Managed.

https://intugo.co/


Healthcare
Admin
Teams

🔍 Roles Hired:

Clinical Documentation
Improvement 

Network Support Engineer

Office Manager

Prior Authorization Specialist
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What they Gained

Support That Truly Shows Up

And when the team outgrew their space,
we made the expansion happen—so the

operation could run without interruptions.
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Sometimes it’s a small
bilingual team of

accountants

Other times, it’s a single
specialist to support a

niche role

Small Start. Long Impact

But sooner or later, something clicks

So they keep building
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A 15+ Year
Partnership

For many of our clients,
what starts small
becomes something they
count on—a foothold that
evolves into a foundation.

Back in 2009, this
company approached
Intugo with a focused
need: a cost-conscious,
dedicated team of six
PHP developers based in
Hermosillo, Sonora—just
a short flight from the
U.S.

Little by little, a broader
presence was established
in Hermosillo, gaining
enough traction to open a
second operation site—
and a third one in
Guadalajara—by 2017.

https://intugo.co/


READY TO 
BUILD YOUR TEAM?

https://intugo.co/contact-us/
https://intugo.co/contact-us/

