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MEXICO SITE
SELECTION REPORT

MEXICO CITY - GUADALAJARA -
MONTERREY




Mexico City Overview ; -

e 6th-largest city globally, with a metro population above 21 million.

e Median age: ~35 years (INEGI, 2024) — 4-5 years younger than the
median age in the U.S. and Canada.

e From January 1999 and December 2024, Ciudad de México
accumulates a total of US$S751B in FDI

Annual Flow of FDI in Ciudad de México
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https://en.www.inegi.org.mx/app/tabulados/interactivos/?pxq=Poblacion_Poblacion_04_bb9a3db4-4c69-4231-aaaf-abef21dda472&idrt=123&opc=t
https://www.census.gov/library/stories/2025/06/metro-areas-median-age.html
https://www150.statcan.gc.ca/n1/daily-quotidien/240925/dq240925a-eng.htm
https://www.economia.gob.mx/datamexico/en/profile/geo/ciudad-de-mexico-cx?fdiTimeSelector=Year
https://www.economia.gob.mx/datamexico/en/profile/geo/ciudad-de-mexico-cx?fdiTimeSelector=Year

Monterrey Overview

e Mexico’'s second-largest metropolitan area, with a population of 5.34
million.

e Median age of ~30 years (INEGI, 2024), positioning the region 9-10 years
younger than the U.S. and Canadoa.

e As of February 2025, Monterrey has recorded 312 confirmed FDI projects
totaling more than USD $70 billion.
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https://en.www.inegi.org.mx/app/tabulados/interactivos/?pxq=Poblacion_Poblacion_04_bb9a3db4-4c69-4231-aaaf-abef21dda472&idrt=123&opc=t
https://www.census.gov/library/stories/2025/06/metro-areas-median-age.html
https://www150.statcan.gc.ca/n1/daily-quotidien/240925/dq240925a-eng.htm
http://datos.nl.gob.mx/wp-content/uploads/Otros/FDI%20Presentation_INGL%C3%89S%20feb%202025%20-%20EL%20prov.pdf
http://datos.nl.gob.mx/wp-content/uploads/Otros/FDI%20Presentation_INGL%C3%89S%20feb%202025%20-%20EL%20prov.pdf

Guadalajara Overview

e Mexico’s third-largest metropolitan area, with a population of 5.27 million.

e Median age of ~29 years (INEGI, 2024), positioning the region 10-11 years
younger than the U.S. and Canada.

e The Guadalajara metropolitan area reported a GDP of approximately
USD $123.8 billion in 2023, ranking third nationally. Its top trade
destinations include the United States and Indonesia.

Trade Destinations - september 2025
[Click on the Visualization to Select]

United States

Indonesia

8.75%



https://en.www.inegi.org.mx/app/tabulados/interactivos/?pxq=Poblacion_Poblacion_04_bb9a3db4-4c69-4231-aaaf-abef21dda472&idrt=123&opc=t
https://www.census.gov/library/stories/2025/06/metro-areas-median-age.html
https://www150.statcan.gc.ca/n1/daily-quotidien/240925/dq240925a-eng.htm
https://www.economia.gob.mx/datamexico/en/profile/geo/guadalajara-991401?foreginTradeOption=salesOption&timeNetTradeSelector=Month
https://www.economia.gob.mx/datamexico/en/profile/geo/guadalajara-991401?foreginTradeOption=salesOption&timeNetTradeSelector=Month

Availability of Local GCC Talent (Tech talent)

Market Total tech employment  S-year growth
in 2024 rate

‘ Sao Paulo, Brasil \

.

Retrieved from CBRE SEOFING Tech Taléht2025 - AmeéricerLatina lntugo



https://www.cbre.com.mx/press-releases/scoring-tech-talent-2025-america-latina
https://www.cbre.com.mx/press-releases/scoring-tech-talent-2025-america-latina
https://www.cbre.com.mx/press-releases/scoring-tech-talent-2025-america-latina
https://www.cbre.com.mx/press-releases/scoring-tech-talent-2025-america-latina

Availability of Local GCC Talent

Matricula Total

TECNICO SUPERIOR 673
° ° LICENCIATURA UNIVERSITARIA Y TECNOLOGICA 14,727
MEXlCO Clty ESPECIALIDAD 137
MAESTRIA 3,794
e Largest tech hub in LATAM with 320,000+ tech - ?‘3:“‘3“"*[:‘3 — *;E
. . ¥ ‘ otal genera .
specialists. e N
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Por the 2024-202S school year. Melca g eRels Ny SRy
the following number of enrolled students in higher §| TECNICO SUPERIOR 257
education programs (including bachelor’s degrees, cemme g T ARIA T TEEROEOEIEA o
master’s programs, doctoral/PhD programs, MAESTRIA 10,492
specializations, and associate degrees): DOCTORADO 117
Total general 131,528

* Information Technology: 79,744 students kY |
o Business and Finance: 131,528 students

LICENCIATURA UNIVERSITARIA Y TECNOLOGICA 105,152
e Law and Criminology: 119,163 students ESPECIALIDAD 2,900

MAESTRIA 9,783

Total general 119,163

TN

DOCTORADO 1,328
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https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior
https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior
https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior

Avq i Iq b i I ity Of Locq I G CC Tq Ie nt Data provided by Mexico's thic;nql-Aé_ssociqtion of Universities and :Ilil

Higher Education Institutions (ANUIES). |
E |

\ | N 1

\\ . , e | _ Matricula Total

\\ NUEVO LEON 5,346
~ LICENCIATURA UNIVERSITARIA Y TECNOLOGICA 5,210

MAESTRIA 105
DOCTORADO 31
Total general 5,346

Monterrey

Matricula Total
NUEVO LEON 22,722

i LICENCIATURA UNIVERSITARIA Y TECNOLOGICA 20,504

e Fastest growing tech hub in LATAM.

1

. ’ b "L:x _Lml ;ﬂ;lﬁl'l'lll'll'l'l;l!u ESPECIALIDAD i

w i 3 : MAESTRIA e

DOCTORADO 2

For the 2024-2025 school year, Monterrey reports the % Total general 2,722

following higher-education enrollment (bachelor’s,

master’s, doctoral, specialization, and technical 2 : Matricula Total
S JIP=4 NUEVO LEON 9,330
programs): s

LICENCIATURA UNIVERSITARIA Y TECNOLOGICA 8,758
MAESTRIA 558
DOCTORADO 14
Total general

e Information Technology: 5,346 students
e Business and Finance: 22,722 students
e Law and Criminology: 9,330 students



https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior
https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior
https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior

o NEELE P | P TECNICO SUPERIOR
w e . LICENCIATURA UNIVERSITARIA Y TECNOLOGICA

d Laa | 7 ESPECIALIDAD
% i i -‘! { g _ : ; L [

Re A // For the 2024-2025 school year, Guadalajara reports

Data pﬁévided by Mexico’'s National Association of Universities and -
' Higher Education Institutions (ANUIES).
'\ ]
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Matricula Total

MAESTRIA

Guadalajara NV h U EE

| Total general

-

Matricula Total

JALISCO
TECNICO SUPERIOR

LICENCIATURA UNIVERSITARIA Y TECNOLOGICA
ESPECIALIDAD

MAESTRIA

DOCTORADO

the following higher-education enrollment (bachelor’s,
master’s, doctoral, specialization, and technical
programs):

e Information Technology: 9,559 students
e Business and Finance: 4,905 students "l P
e Law and Criminology: 5,967 students | r ,

Matricula Total

5,967
WERIE.  LICENCIATURA UNIVERSITARIA Y TECNOLOGICA
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https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior
https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior
https://www.anuies.mx/informacion-y-servicios/informacion-estadistica-de-educacion-superior/anuario-estadistico-de-educacion-superior

Talent Pool & Universities

B Mexico City

UNAM (Top university), IPN, Tec de
Monterrey campus. Produces
40,000+ STEM graduates annually
Monterrey

Tec de Monterrey (Top 100 globally
#58 Engineering), UANL. Produces

GUCIdG'CleI"G 25,000+ STEM graduates annually

University of Guadalajara, Tec de
Monterrey campus. Produces

30,000+ STEM graduates annually.
Strong industry collaboration




Bilingual
Availability

English Level People

Business ~18,699
Advanced ~81,232
Intermediate ~193,042
Basic ~726,477
No English ~2,045,957

Viav

£\
£

E

English Level ople B Mont er, ey -

Advanced ~3695,150 ‘/‘ English Level People
Intermediate ~871,173 4 ~19 572

~3,260,669 ~85,026
~203,314
~759,098
~2,141,537

Advanced

~9,198,210

Intermediate

@
. @)

The data in these tables reflects the economically active populations of the three areas. Estimates based on internal analyses from previous site

selection research. l ntugo
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Existing GCC Presence

Mexico City Guadalajara Monterrey

Google e |IBM e Honeywell
e |Infosys e HP e TCS
e Wipro e |ntel e Infosys
e Cognizant e Bosch e e Wipro
o Accenture e Infosys e Coghizant
o Softtek e Wipro e e Accenture
e HCLTech e Cognizant e Softtek
e LTIMindtree e Softtek LTIMindtree

Pepsico HCLTech

Click on each firm to view the source information.

intugo


https://blog.google/around-the-globe/google-latin-america/google-mexico-20-years/
https://www.mordorintelligence.com/industry-reports/mexico-global-capability-centers-market#:~:text=,2027%20based%20on%20client%20demand
https://www.wipro.com/en-MX/wipro-in-mexico/
https://careers.cognizant.com/latam-es/ubicaciones/mexico/
https://moovitapp.com/index/en/public_transit-Accenture_Delivery_Center-Ciudad_de_Mexico-site_18962132-822
https://www.softtek.com/nearshore-outsourcing
https://www.hcltech.com/geo-presence/mexico
https://www.hcltech.com/geo-presence/mexico
https://www.ltimindtree.com/news-event/ltim-opens-new-delivery-center-in-mexico-city/#:~:text=LTIMindtree%20Opens%20New%20Delivery%20Center,in%20Mexico%20City
https://www.ltimindtree.com/news-event/ltim-opens-new-delivery-center-in-mexico-city/#:~:text=LTIMindtree%20Opens%20New%20Delivery%20Center,in%20Mexico%20City
https://www.linkedin.com/posts/camilo-andr%C3%A9s-lea%C3%B1o-mu%C3%B1oz-27a79a30_en-mexico-capability-center-mcc-somos-activity-7231719926481199104-1Eed/?originalSubdomain=es
https://mexicobusiness.news/tech/news/ibm-marks-50-years-guadalajara-driving-mexicos-tech-growth#:~:text=IBM%20celebrated%20the%2050th%20anniversary,hybrid%20cloud%20services%20and%20AI
https://www.silicon.es/hp-dirigira-desde-mexico-la-mitad-de-sus-operaciones-mundiales-16519
https://www.intel.com/content/www/us/en/corporate-responsibility/community-global-sites.html#:~:text=Intel%E2%80%99s%20Guadalajara%20Design%20Center%20focuses,center%20for%20all%20of%20Mexico
https://www.bosch-presse.de/pressportal/de/en/press-release-146373.html#:~:text=Important%20location%20for%20the%20global,network%20of%20the%20Bosch%20Group
https://www.mordorintelligence.com/industry-reports/mexico-global-capability-centers-market#:~:text=,2027%20based%20on%20client%20demand
https://www.wipro.com/en-latam/wipro-in-latam/#:~:text=LATAM%20has%20been%20a%20key,tier%20organizations
https://www.cognizant.com/mx/en#:~:text=Cognizant%E2%80%99s%20nearshore%20operation%20in%20Mexico,a%20wide%20range%20of%20industries
https://www.softtek.com/nearshore-outsourcing#:~:text=As%20of%20August%202021%2C%20Softtek,IT%20infrastructure%2C%20and%20BPO%20services
https://www.hcltech.com/geo-presence/mexico
https://www.promexicoindustry.com/en/article/honeywell-expands-operations-of-its-global-supply-chain-center-of-excellence-in-nuevo-len#:~:text=Honeywell%C2%A0expanded%20its%20operations%20in%20Nuevo,the%20northeastern%20region%20of%20Mexico
https://www.promexicoindustry.com/en/article/honeywell-expands-operations-of-its-global-supply-chain-center-of-excellence-in-nuevo-len#:~:text=Honeywell%C2%A0expanded%20its%20operations%20in%20Nuevo,the%20northeastern%20region%20of%20Mexico
https://www.mordorintelligence.com/industry-reports/mexico-global-capability-centers-market#:~:text=,2027%20based%20on%20client%20demand
https://www.mordorintelligence.com/industry-reports/mexico-global-capability-centers-market#:~:text=,2027%20based%20on%20client%20demand
https://www.mordorintelligence.com/industry-reports/mexico-global-capability-centers-market#:~:text=,2027%20based%20on%20client%20demand
https://www.wipro.com/en-latam/wipro-in-latam/#:~:text=LATAM%20has%20been%20a%20key,tier%20organizations
https://news.cognizant.com/2021-11-04-Cognizant-Expands-Presence-in-Mexico,-Opens-Delivery-Center-in-Monterrey#:~:text=Cognizant%20recently%20opened%20a%20new,be%20an%20important%20IT%20hub
https://nearshoreamericas.com/accenture-opens-three-tech-centers-in-yucatan/#:~:text=Global%20IT%20consultant%20Accenture%20opened,the%20Mexican%20state%20of%20Yucatan
https://www.softtek.com/nearshore-outsourcing#:~:text=As%20of%20August%202021%2C%20Softtek,IT%20infrastructure%2C%20and%20BPO%20services
https://www.ltimindtree.com/news-event/ltim-opens-new-delivery-center-in-mexico-city/#:~:text=LTIMindtree%20Opens%20New%20Delivery%20Center,in%20Mexico%20City
https://www.ltimindtree.com/news-event/ltim-opens-new-delivery-center-in-mexico-city/#:~:text=LTIMindtree%20Opens%20New%20Delivery%20Center,in%20Mexico%20City

Mexico City

Ranked 60/190 globally (World
Bank 2020). Moderate

bureaucracy (World Bank Doing
Business 2020).

Guadalajara
Same national ranking (60/190).
Pro-business environment.

Industrial incentives available.
(World Bank Doing Business 2020)

Monterrey
Same national ranking (60/190).
Known for tech-friendly policies

and innovation zones (World Bank
Doing Business 2020)

Ease of Starting
Business



https://subnational.doingbusiness.org/es/data/exploreeconomies/mexico/sub/ciudad-de-mexico
https://archive.doingbusiness.org/en/data/exploreeconomies/mexico
https://archive.doingbusiness.org/en/data/exploreeconomies/mexico
https://archive.doingbusiness.org/en/data/exploreeconomies/mexico
https://subnational.doingbusiness.org/en/data/exploreeconomies/mexico/sub/guadalajara
https://archive.doingbusiness.org/en/data/exploreeconomies/mexico
https://archive.doingbusiness.org/en/data/exploreeconomies/mexico

Regulatory & Compliance Complexity

B Maexico City

Corporate tax: 30%, VAT: 16% (national).

Regulatory environment is consistent but bureaucracy can require experienced local
navigation.

.| Monterrey

Same national tax and regulatory structure. Local government is known for efficient
business processes and strong private-sector collaboration.

Guadalajara

Same national framework. Jalisco is known for tech-friendly policies and innovation-
focused programs, especially around software, electronics, and fintech.




Sample GCC/FMCG Companies (presence)

Each metro area has an
established presence of
multinational tech, engineering,

Mexico City vionterrey -f'-. Guaaaiaqj and FMCG companies.

IBM, Accenture,

Siemens, HP, PepsiCo, | :
CitiGroup, KIO == E;w‘;?m@{@kg gl = [=Teid g [e
Networks, Equinix |
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Real Estate & Market Dynamics

exico City

Most mature office market. High demand for Class A
space; limited availability. Vacancy.rate of 18.4%

Monterrey

Growing office market'with strong industrial base. chdn'cy
lower than CDMX at 14.7%.

Guadalajara

Fdst—glrow_zilng."c;“"%i’ﬁfce market With three consecutive years of
positive absorptign. Lowest Y'qc_gn___c_:y_dt 9.4%.
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https://centrourbano.com/revista/inmobiliario/oficinas-cdmx-vacancia/
https://centrourbano.com/revista/inmobiliario/oficinas-cdmx-vacancia/
https://www.cbre.com.mx/press-releases/marketview-de-oficinas-monterrey-2t-2025
https://www.cbre.com.mx/press-releases/marketview-de-oficinas-monterrey-2t-2025
https://www.cbre.com.mx/press-releases/marketview-oficinas-guadalajara-3t-2025
https://www.cbre.com.mx/press-releases/marketview-oficinas-guadalajara-3t-2025

Commercial Real Estate V/ I
(Prime rent) & |

' Mexico City

il S$24.3/sqm/month (Class A). Downtown/Polanco:
i $26-28/sgm

Monterrey

S27/sgm/month (Class A). Competitive with
CDMX despite smaller market

$22/sqm/month (Class A). 14% YoY growth
shows strong demand

Figures shown represent high-level market estimates based on publicly available commercial real estate
reporting and should not be interpreted as Intugo’s internal benchmarks. Actual rental rates vary by
submarket, building class, and lease terms.




Accommodation

Mexico City

Mexico City: $S600-$700 (Roma/Condesa);
S1,000+ (Polanco)

Monterrey

S500-$S600 per month.

Guadalajara

$440-5540 per month.

Figures represent general market averages for 1-bedroom rentals in

central neighborhoods and may vary by building condition, amenities,
and lease terms.




Quality of Life &
Infrastructure

_ Mexico City

Mexico’s most developed urban center, offering the strongest
transportation infrastructure, international connectivity, and access to
a large, diverse talent pool.

Monterrey

A well-planned, business-oriented city with solid infrastructure and a
strong industrial base. Generally lower congestion than Mexico City
and a reputation for well-defined, secure business districts.

‘e

T . N . e yry. . 91..1
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Guadalajara

Known for its high quality of life and balanced urban environment.

Combines modern infrastructure with a strong cultural identity,
offering lower congestion than Mexico City.




PER CAPITA INCOME / PURCHASING POWER

Latest PPP-based GDP
per capita estimates
place Mexico City

around $39,860 USD,
much higher than the
national average.

#_

’,‘F’

Monterrey

Estimated at
approximately $53,000
(PPP) per capita, the
highest among major
Mexican metros.

j.ustéd-’GE__)P'per capita based on publicly aviailable economi
ardtive context rather than official benchnarks.

1A

Guadalajara

Estimated PPP-based
GDP per capita for the
Guadalajara metro area

IS approximately
$22,800.
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